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P01 - Why Argentina 2026 is heating up

Argentina keeps signalling a rebound led by services exports, lithium/mining supply chains and Al-enabled
operations. According to the World Bank country profile (data fetched Nov 16 2025 via api.worldbank.org),
Argentina remains an upper-middle income economy with strong human capital, while the latest USD/ARS
reference from open.er-api.com (Nov 16 2025) shows a market rate near 1405 ARS per USD, underscoring
both FX volatility and arbitrage potential for dollarized businesses. This guide distills 50 concrete ventures
international or local founders can launch in 2026, prioritizing tech-enabled, compliance-ready operations.

How to use: treat every page as a standalone mini-brief with TAM insight, go-to-market (GTM), stack
suggestions, and KPIs. Build roadmaps by stacking 3-4 opportunities that share assets (e.g., compliance bots
+ FX hedging) to accelerate time-to-revenue.

P02 - Opportunity Map & Method
We scored each idea across four filters:

1. Demand pull: regulatory mandates, demographic shifts, or supply gaps.

2. Dollar leverage: ability to price in USD or USD-linked metrics while funding costs in ARS.
3. Automation-readiness: chance to leverage Al/low-code to stay lean.

4. Exportability: can be replicated across LATAM once Argentine playbook is validated.

TAM references come from public investor decks, chamber surveys, or Develop Argentina internal benchmarks;
adapt them with your own discovery. All ideas assume you pair with a local accountant and maintain AFIP
+ provincial compliance from day 0.

P03 - Opportunity #1: Lithium Supply Chain Control Towers
Why: Argentina’s lithium triangle projects ramping in Catamarca/Jujuy need logistics and ESG visibility.

Model: SaaS + managed analytics offering shipment tracking, ESG compliance, and FX planning for mining
operators and their suppliers.

GTM: Partner with mining chambers (CAEM), co-build dashboards with 2 anchor clients, charge USD
15-30k /mo.

Stack: Snowflake/BigQuery + IoT data ingestion + Looker + WhatsApp alerts.

KPIs: % of shipments tracked, variance in delivery time, FX savings per quarter.



P04 - Opportunity #2: Nearshore AI Ops Pods
Provide bilingual AT Ops squads (prompt engineers + QA) for US/EU clients needing 24/6 coverage.

o Offering: subscription pods (3 specialists) managing copilots, data labeling, and drift detection.

o Pricing: USD 18k/mo per pod; pay local staff in ARS.

 Differentiator: compliance-ready (NDA + ISO templates) and on-site in Buenos Aires or Cordoba
hubs.

e KPIs: pod utilization, task turnaround, client retention.



P05 - Opportunity #3: FX Hedging-as-a-Service for SMEs
Bridge local SMEs to structured hedging without needing bank treasury desks.

o Build dashboards that pull rates (official, MEP, blue) and simulate cashflows.

e Offer automated alerts + brokerage partners for dollar-linked deposits or Rofex futures.
e Charge monthly retainer 4+ success fee on hedged volume.

e Compliance: register with CNV partners, keep audit logs.



P06 - Opportunity #4: Compliance Bots for AFIP + Provinces
Micro-SaaS automating AFIP presentations, SIRTAC, ARBA, and municipal filings.

e Use Al to read retention certificates, auto-book entries, remind deadlines.
e Integrate with Xubio, Contabilium, Tango.

e Sell to accountants or multi-branch retailers facing heavy tax friction.

e KPI: hours saved per filing, error rate, monthly active filings.



P07 - Opportunity #5: AI-Powered Ag Export Quality Labs

Ag exporters need traceability + phytosanitary compliance.

e Deploy computer vision for grading citrus, blueberries, beef cuts; host QC data in cloud.
e Bundle with on-site technicians 4+ remote experts.
e Sell to cooperatives; charge per ton or per container inspected.



P08 - Opportunity #6: Renewable Microgrid Integrators
SMEs face high energy costs; pair solar + storage + software.

e Build financing alliances with provincial banks.
e Offer monitoring dashboards + predictive maintenance.
o Target logistics warehouses, cold chains, ag-processing plants.



P09 - Opportunity #7: BioTech Wet Lab-as-a-Service (Buenos Aires)
Provide plug-and-play wet lab benches for pharma/foodtech startups.

o Membership tiers (bench, shared equipment, regulatory coaching).
e Source second-hand equipment locally; import specialized gear under temp regime.
o Upsell CRO services in Spanish/English.



P10 - Opportunity #8: Smart Cold Chain for Patagonian Seafood

Digitize temperature tracking + logistics for seafood exporters.

e IoT sensors 4+ blockchain audit trail + automated customs forms.
o Monetize via subscription 4+ per container fees.
o Tie into EU traceability requirements to justify premium.



P11 - Opportunity #9: AI LegalLab for Crossborder Contracts

Argentina’s influx of foreign founders demands bilingual contract review.

e Build GPT-powered playbooks covering POAs, employment, FX clauses.
e Offer legal ops support under local lawyers’ oversight.
e Price per contract + retainer for revisions.



P12 - Opportunity #10: Embedded Payroll for Freelancers Exporting Services

Create a payroll/payment orchestration layer that issues compliant invoices, collects USD, converts optimally,
and pays taxes.

o Integrate with Payoneer/Airwallex + local FX brokers.
e Provide AFIP auto-filing, retirement contributions, and optional health plans.
e Revenue: 2-4% of processed volume.
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P13 - Opportunity #11: Hospitality Robot & Sensor Retrofit

Tourism rebound requires modern guest experiences.

e Retrofit boutique hotels with check-in kiosks, energy sensors, housekeeping bots.
¢ Bundle financing + maintenance; use local hardware partner.
e Charge setup 4+ monthly SLA.
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P14 - Opportunity #12: Patagonian Climate Retreats for Remote Teams
Design offsite venues blending nature + fiber connectivity.

e Acquire or lease estancias, add Starlink backup, wellness programs.
o Package 4-day retreats priced in USD (3-5k per person) for US/EU tech teams.
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P15 - Opportunity #13: EdTech for Spanish-speaking AI Workforce

Deliver AT operations curricula tailored to LATAM service centers.

e Micro-credentials recognized by major BPOs.
o Platform delivering async content + live clinics; integrate with hiring partners.
e Charge employer sponsorship + student subscriptions.
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P16 - Opportunity #14: Automotive Aftermarket EV Conversions

Retrofit fleet vans/taxis with electric drivetrains.

e Source kits from Asia, use local workshops for installation.
e Offer financing + maintenance + telemetry.
o Target city governments and delivery fleets.
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P17 - Opportunity #15: Crossborder Proptech Investment Platform
Crowdfund Argentine real estate for diaspora investors.

e Tokenize income streams, manage rent in ARS, distribute USD stablecoins.
e Comply with CNV; use escrow accounts; embed FX hedging.
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P18 - Opportunity #16: AI-Enhanced Spanish News Syndication

Curate + translate Argentine economic/tech news for global funds.

e Use Al summarization; deliver via API 4+ dashboards.
o Monetize through subscriptions (USD 500-2k/mo) for analysts & expats.
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P19 - Opportunity #17: Agroforestry Carbon Developers
Bundle forest regeneration + carbon credits for local SMEs.

o Provide MRV (monitoring, reporting, verification) using satellite + drones.
o Pre-sell credits to corporate buyers seeking local offsets.
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P20 - Opportunity #18: Martech for WhatsApp Commerce
Argentina’s SMBs sell via WhatsApp; build automation + analytics.

« Unified inbox, product catalog, payment links, Al responses.
e Charge SaaS tier + fee per transaction.
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P21 - Opportunity #19: Mental Health Clinics for Knowledge Workers

Hybrid teams demand specialized care.

e Launch bilingual tele-psychology network + physical hubs in Palermo, Cordoba.
e B2B deals with tech companies; include resilience workshops.
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P22 - Opportunity #20: Logistics for Cannabis & Hemp Supply Chains
With medical cannabis expansion, need compliant logistics.

e Secure transport, seed-to-sale tracking, cold storage.
o Work with provincial regulators; price per kg shipped.
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P23 - Opportunity #21: Digital Cooperative Platform for Rural Producers
Enable co-ops to manage inventories, finances, export orders.

o Offer ERP-lite + financing marketplace.
e Monetize via subscription + supplier promotions.
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P24 - Opportunity #22: AI Fraud & Chargeback Shield for Fintechs
Local fintechs scaling need better AML/fraud systems.

e Provide plug-and-play models analyzing device, behavior, transaction data.
e Sell as API with usage pricing.
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P25 - Opportunity #23: Creator Economy Studio LATAM Hub

Help Spanish-speaking creators productize content (courses, memberships).

o Offer studio space, editing, legal + fiscal support, monetization tech.
e Revenue share 20-30%.
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P26 - Opportunity #24: Veterinary Telemedicine & Insurance Bundles
Pet market booming in urban centers.

e Telehealth consults 4+ IoT collars 4+ accident insurance.
e Subscription ARS plan; upsell premium USD coverage for expats.
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P27 - Opportunity #25: Smart Tourism Tax Refund Kiosks
Simplify VAT refund for foreign shoppers.

o Deploy kiosks in airports/malls, connect to AFIP; offer instant payout minus fee.
e Monetize via commission on refunded VAT.
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P28 - Opportunity #26: Hydrogen Training & Safety Academy

Hydrogen pilots in Patagonia require talent.

e Offer certification programs + VR simulations for technicians.
e Partner with energy majors; price per cohort.
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P29 - Opportunity #27: ESG Reporting Bureau for Export SMEs
SMEs exporting to EU need CSRD-ready reports.

e Build template-driven reporting, data collection, assurance partnerships.
e Charge annual subscription 4 consulting.
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P30 - Opportunity #28: Satellite Data Cooperative for Farmers
Provide crop monitoring from open + commercial satellites.

e Subscription per hectare, includes water stress alerts.
o Integrate with irrigation providers.
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P31 - Opportunity #29: Mobile Health Diagnostics Vans

Deploy lab-on-wheels covering secondary cities.

e Services: blood tests, telemedicine consults, prescriptions.
e Fund via employer plans + provincial health programs.

29



P32 - Opportunity #30: Specialty Coffee Export Collectives

Link small roasters with global buyers.

e Offer QC, roasting on demand, branding, logistics.
« Sell subscription boxes and wholesale lots in USD.
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P33 - Opportunity #31: Circular Fashion Material Recovery
Upcycle textile waste into new fabrics.

e Build sorting centers + partnerships with designers.
e Monetize via material sales + ESG credits.
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P34 - Opportunity #32: Digital Notary & Signature Services
Help foreign founders complete POAs/agreements quickly.

e Provide bilingual UX, integrate with ONTTI digital signature, remote video notarization.
e Charge per document.
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P35 - Opportunity #33: Foodtech Ingredient Incubator

Develop plant-based proteins leveraging local crops.

e Lab + pilot plant services, go-to-market support with supermarkets.
e Revenue: equity swap + service fees.

33



P36 - Opportunity #34: Smart Waste Management for Cities

Install IoT bins + route optimization.

o Offer city dashboards, predictive maintenance, recycling analytics.
e Contracts via PPP; charge per neighborhood.
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P37 - Opportunity #35: EV Charging-as-a-Service on Highways
Build modular charging stations along tourist corridors.

e Bundle financing, solar canopy, energy storage.
o Monetize per kWh + membership.
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P38 - Opportunity #36: Talent Relocation Concierge for Expats
Foreign founders relocating teams need turnkey services.

o Offer visa, housing, schooling, bilingual coaching packages.
e Price USD 5-15k per assignee.
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P39 - Opportunity #37: Industrial 3D Printing Bureau (Rosario/Cordoba)
Serve auto/agrimachinery OEMs with rapid prototyping.

e Install metal 4+ polymer printers; provide design support.
e Charge per part + subscription for reserved capacity.
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P40 - Opportunity #38: Heritage Tourism Metaverse + Tours
Blend VR storytelling with curated in-person experiences.

o Build digital twin tours (Mendoza wine, Iguazu history) + physical packages.
e Monetize NFT-style passes + premium tours.
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P41 - Opportunity #39: Crop Insurance Parametric Platform
Combine weather data + satellite imagery for fast payouts.

e Offer to soybean, corn, viticulture farmers.
o Partnerships with insurers; platform fee per policy.
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P42 - Opportunity #40: Tech-enabled Public Transport Upgrades

Modernize city buses/trains with ticketing, telemetry, infotainment.

e Provide hardware + SaaS + ad inventory.
e Revenue from transit agencies + advertisers.
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P43 - Opportunity #41: Remote-first HR Suite for LATAM Subsidiaries
Multinationals need HR/payroll tailored to Argentina.

e SaaS covering onboarding, compliance, benefits, analytics.
o Integrate with global HRIS; price per employee.
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P44 - Opportunity #42: Health Data Interoperability Hub

Private clinics require interoperable EHRs.

o Build FHIR-based middleware translating legacy systems.
e Charge connection fee + PMPM.
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P45 - Opportunity #43: Al-enhanced Legal Process Outsourcing
Handle doc review, due diligence for US/EU law firms.

o Train bilingual teams w/ AI co-pilots; ensure ISO/security.
o Price per page/project.
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P46 - Opportunity #44: Digital Twin Services for Ports & Logistics Parks

Ports (Buenos Aires, Bahia Blanca) modernizing.

o Create digital twins for capacity planning, risk scenarios.
e Sell to port authorities + operators.
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P47 - Opportunity #45: Smart Micro-fulfillment for Ecommerce
Deploy robotic micro-fulfillment centers in AMBA.

e Offer same-day delivery services for D2C brands.
o Monetize per order + storage fees.
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P48 - Opportunity #46: Elderly Care Platform 4 Training
Aging population requires caregivers.

e Platform vetting caregivers, scheduling, payments, training.
o Partner with insurers; subscription + transaction fees.
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P49 - Opportunity #47: SportsTech Analytics for Football Academies

Clubs seek data-driven scouting.

e Provide wearable sensors, video analytics, talent marketplace.
e Charge clubs 4 take commission on transfers.
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P50 - Opportunity #48: Cybersecurity MDR (Managed Detection & Response)

Local corporates face rising threats.

e Build SOC in Buenos Aires with bilingual analysts.
e Offer MDR priced per endpoint.
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P51 - Opportunity #49: Pharma Cold Startups for Clinical Trials

International pharma running trials needs partners.

e Provide patient recruitment, site management, data capture.
e Charge per patient + milestone bonuses.
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P52 - Opportunity #50: Al-driven Circular Construction Platform

Construction boom + sustainability goals.

e Platform matching demolition waste with new projects, optimizing materials.
o Tools: BIM integrations, Al pricing, compliance workflows.
e Revenue from transaction fees + SaaS modules.
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